Agenda: Consider establishment of San Angelo ISD Long Range Facilities Planning
Committee

Goal of the LRFPC
The goal of the LRFPC is to involve constituents of San Angelo Independent School
District in evaluating current and long-term facility needs.
Purpose of the LRFPC
The purpose of the LRFPC is to provide facility and equipment recommendations to San
Angelo ISD Board of Trustees after having studied current facilities, educational programs,
student population trends associated with the school district, and other data relevant to
providing quality educational programs for all students.
Charges to the Committee
The LRFPC represents all stakeholders of San Angelo Independent School District and is
asked to provide meaningful information to the district by developing recommendations
that:
•
•
•
•
•

Considers the educational needs of all students
Provides an adequate and appropriate learning environment
Is fiscally sound
Reflects community values and perceptions of need
Are based on current, relevant data and best practices

Parameters for the LRFPC
• The LRFPC will be comprised of individuals from the community who represent the
diversity and complex interests within San Angelo ISD and aided by district staff
members serving as information providers for the committee.
•

Explore possible opportunities to address current and long-term facility needs in
accordance with the following guiding priorities:
o Building age, safety and condition
o District growth and capacity
o Evolving educational delivery

•

The LRFPC will report findings to the Board including, but not limited to,
recommendations as to how to proceed with a long-range plan.
Recommendation(s) should address immediate and future facility needs of the
school district to the extent members feel are financially prudent.

•

The LRFPC will have access to data and resources provided by San Angelo ISD to
develop appropriate facility recommendations.

•

The LRFPC recognizes that the committee’s role is to provide recommendations to
the Board of Trustees of San Angelo ISD and that the Board of Trustees will
determine how to proceed with a long-range plan and the appropriate funding
source.

•

The LRFPC agrees to communicate progress and submit information requests to
the school district in a timely fashion and provide regular updates to San Angelo
ISD and the community.

Timeline for LRFPC Recommendations
A timeline for the work of the LRFPC is requested by the school district that will include
committee recommendations to be delivered to the Board of Trustees no later than early
February 2018.

Proposed Action: Approve the establishment of a long-range facilities planning
committee. Request for a timeline of work to be provided prior to convening the
committee.

